History, Culture,
Engagement, and Results

Dwight Cooper
CEO & Founder, Hueman
























excellence

We take pride in meeting high standards.

W !I' We cultivate an environment where
\ \/ | everyone can excel.
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professional goals.

We encourage life-long learning.
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change
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We believe change is an essential
component of our success.
We embrace new ideas, ask questions and
seek solutions.

We strive to find effective ways to adapt to
our environment.

We seek and welcome feedback to help us
improve and grow.

We support the pursuit of personal and

WE STAND FOR

At

trust |

We display honesty, integrity
and ethics in all aspects
of business.
We have the courage to
do what is right.
We honor our commitments.
We create an atmosphere
of open communication.

teamwork
We actively participate in our culture.

We approach every day with a positive

attitude and enthusiasm.
We willingly share our time, talents
and resources.

We celebrate our successes and recognize
each other’s efforts in achieving our goals.

service

We provide world-class service.
We claim ownership of any customer
need that comes our way.

We treat everyone with
courtesy and respect.

We serve our community.

4

| =




Comparative Cumulative 650%

St 0 C k E00% Best Companies Provide Nearly 598.0 7%
Market = 3x Return

Returns

1998-2015 —

350 %

R

20%

00%

250%
205.45%

= la W ke,
]| & i
Lr- LS L

WO%
= H0%

z DO%

B Russell 000 © m& A

Sowrte F1SE Fmael W8 ‘9% V0 O1 V2 W3 04 V5 Ve WrY V8 V8 "W m 'R 'B W 5






99%

Employees at Hueman sayitisa
great place to work.
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99% of Hueman employees
agree that:

Management is competent at running the
business

TheY]are given the resources and equipment to
eir jobs

They are treated as a full member here
regardless of their position.

People here are willing to give extra to get the
job done.

People here quickly adapt to changes needed
for our organization's success.

Great
Place
To
Work

Certified




2011 vs. 2013
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Engaged

29%

EMPLOYEE
Not Engaged
ENGAGEMENT ot Engag
The emotional and functional commitment
an employee has to their organization
Actively Disengaged
26%
$11 BILLION 202 PERCENT 71 PERCENT
Lost annually due to employee Percentage by which companies Of all employees are not
turnover with engaged employees fully engaged

outperform those without
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Top 38 Most Engaged
Companies in the World
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| know what'’s
expected of me
at work.




| have the materials
and equipment |
need to do my work
right.




At work, | have the
opportunity to do

what | do best every
day.




In the last seven
days, I've received
recognition or praise
for doing good work.




My supervisor, or
someone at work,
seems to care about
me as a person.




There is someone at
work who
encourages my
development.




At work, my opinions
seem to count.




The mission or
purpose of my
company makes me
feel my job is
Important.



My team members
are committed to
doing quality work.




| have a best friend at
work.




In the last six months,
someone at work has
talked to me about
my progress.




This last year, | have
had the
opportunities to
learn and grow.
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PPR NPS Surpasses Leaders for Customer Service-
Focused Categories

55%  55%
41% III

I-mr.luhur . & ‘ e wugm [@=

Category Leaders




;uﬁ_ 3

mn@N\

||'|,|I i
\ :I'JI."L

&






















/

qual ity control

& improvement evaluation
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Hours Spent

on Strategic
Planning

Preparation/ Planning

Quarterly Questions

One-on-One

Team Marketing

Leadership Offsite

Town Hall

Leaders Line
2 0
0 0.5
4 0.5
1 1
8 0
2 2
17 4



dwight.cooper@hueman.com
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