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OUR FOCUS TOGETHER

ACTIONABLE INSIGHTS

ACTIVE WORKSHOP
REFLECTION THROUGH INVITATION 





SO, LET’S SET THE 
CONTEXT FOR 
LEADING NOW.
How is it different and what can you 
expect as we look 
into the future of healthcare and 
leadership? 



EVERYTHING
HAS CHANGED.

“No economist, labor expert, or industry 
expert has ever seen the rules of work 
change so dramatically, so quickly, as 
they have today.”   -- Gary Bolles
Next, Why So Many Job and So Few Workers? 



THE MODERN WORKPLACE 
HAS UNDERGONE A RADICAL 
TRANSFORMATION.
MOST EMOTIONALY DISCONNECTED TALENT
MASSIVE SKILLS GAP
MOST FLUID WORKFORCE EVER



THE FIVE 
CURRENTS OF 
CULTURE & 
LEADERSHIP



There is noise everywhere. 
Recessions. Layoffs in major 
sectors. Political climate. 
There is little news of stability 
and employees are responding 
by mitigating risk. 
This is about reclaiming 
a feeling of stableness.  

STABILITY



This is about where and when 
people work. This is not about 
remote vs. hybrid or work 
from home. This is about 
some degree of flexibility in 
where and when work 
happens. This will be your 
competitive advantage.  

FLEXIBILITY



This is the root of quiet quitting. 
It is not about doing the 
minimum; rather, what leaders 
are seeing as quitting is an 
integration of areas outside 
of work that have not 
traditionally included work. 

INTEGRATION



Increasingly, the research is 
clear. Work that does not have 
a purpose is not worth the cost. 
A direct line of sight to 
how work impacts a vision 
that inspires and has a 
social impact is golden. 

PURPOSE



In our 2023 research, 
there was a 2:1 benefit for 
employees who felt like they 
belonged, versus those who 
were disconnected.
Belonging – which should 
integrate equity and inclusion –
is a primary currency right now. 

BELONGING



THESE CURRENTS  
WILL REQUIRE A 
NEW WAY TO 
ENGAGE & LEAD
What are the skills and behaviors we need today to drive              
a future of work that is purposeful, integrated, and stable? How 
can we build an organization that matters and connects to our 
why of work?  



PRACTICE 
BASED
STRATEGY

MANY LEADERS
START WITH A



OF THE PRACTICE 





LEADING EMPLOYEE ENGAGEMENT CONSULTING GROUP 

ACTIVELY DISENGAGED 
EMPLOYEES ARE ALSO 
KNOWN AS VAMPIRES, 
BECAUSE THEY SUCK 
THE LIFE-BLOOD OUT 
OF THEIR MANAGERS 
AND THE ORGANIZATION.



WHEN WE OBJECTIFY 
SOMETHING, WE NO 

LONGER RECOGNIZE THE 
HUMAN ELEMENT



Cumulative Principle
Principle of Resources
Above the Line Principle



K M G M A  I N S I G H T  # 1
ENGAGEMENT IS        
RARELY SUDDEN





CUMULATIVE EFFECT

1. Easy to do | easy not to do
2. Can work for us or against us — cumulative

A GRADUAL BUILDING UP

3. Feels sudden | a gradual build

PRINCIPLE IN ACTION:

Shuck, B. (2018). Being invited in and the principle of the cumulative effect. New Horizons in Adult 
Education and Human Resource Development, 30(1), 1-2. doi: 10.1002/nha3.20204



GO TO GYM 3X A WEEK

‘BE HEALTHIER’

EAT LESS SWEETS
SMALLER PORTIONS

what if I did this for one week … 

CUMULATIVE EXAMPLE





CUMULATIVEEFFECT



CUMULATIVEEFFECT



GO TO GYM 3X A WEEK

‘BE HEALTHIER’

EAT LESS SWEETS
SMALLER PORTIONS

what if I did this for one week … 

CUMULATIVE EXAMPLE





APPLICATION
1. How we treat each other matters. 

Even in the smallest of moments. 
2. You have to role model the way. 

Your team will watch, and they 
trust what they repeatedly see.

3. Build capacity in your day. 



K M G M A  I N S I G H T  # 2
MEANING, SAFETY, & 
RESOURCES ARE CRITICAL 





THE RESOURCE PRINCIPLE

1. There is some sort of meaning
2. The choice is safe (and/or worth the risk)
3. Have resources to complete and compete 

CONDITIONS IN ACTION

Shuck, B., & Wollard, K.(2010). Employee engagement and HRD: A 
seminal review of the foundations. Human Resource Development 
Review, 9, 89-110. doi: 10.1177/1534484309353560 

Shuck. B., Zigarmi, D., Owen, J. (2015). Psychological needs, 
employee engagement, and work intentions: A Bayesian multi-
measurement mediation approach and implications for HRD. 
European Journal of Training and Development, 39, 2-21. doi: 
10.1108/EJTD-08-2014-0061 



APPLICATION
1. Identify ways to help employees see the meaning 

in their work. What are the artifacts?
2. Psychological safety is about trusting that I belong. 

That I am valued. How do team members know 
they belong? 

3. Your team – and you – need 
permission to win. Give permission. 



K M G M A  I N S I G H T  # 3
CULTURE SETS THE TONE 
FOR OUR CAPACITY



STINKY CULTURES
ROUGHLY 40% OF EMPLOYEES 
WORK IN PLACE THAT COULD  BE 
DESCRIBED AS DYSFUNCTIONAL 
(THAT STINKS!)

Shuck, B., Rose, K., & Bergman, M. (2015). Inside the spiral of dysfunction: The 
personal consequences of working for a dysfunctional leader. New Horizons in 
Adult Education and Human Resource Development. 27(4), 51-58. doi: 
10.1002/nha3.20122 



BUT. WHAT IF. 
WHAT IF WE GOT 
THIS RIGHT? 







SHARE YOUR UMBRELLA
WHEN IT COMES TO LEADERSHIP, THE LEADERS WE 
NEED NOW ARE SHOWING UP WITH A DIFFERENT SKILL 
SET. WE CALL THIS SKILL SET COMPASSIONATE 
LEADERSHIP.



Shuck, B., Alagaraja, M., Immekus, J., Honeycutt, M., & Cumberland, D. (2019). Does compassion matter for leadership: 
a two-stage sequential equal status mixed method exploratory study of compassionate leader behavior and connections 
to performance in human resource development. Human Resource Development Quarterly. doi: 10.1002/hrdq.21369.

WHERE DO YOU OPERATE?
ABOVE OR BELOW THE LINE 



APPLICATION
1. Where do you operate on the 

model. Are you intentional? 
2. Where can you be more 

generous? 
3. What are the leadership skills 

we need but have not identified 
yet — how can we invest in 
those? 



JUST A REVISIT
Easy to do and easy 
not to do. 

We engage when we 
belong. We engage 
when we are invited in. 

Works for us or against us. 



WHAT IS ONE AREA THAT YOU ARE 
WILLING TO COMMIT TO TAKING 
SPECIFIC STEPS TO ACHIEVE THAT 
CULTURE OF ENGAGEMENT?  
HOW COULD YOU, OR YOUR TEAM, TAKE A 
SMALL STEP FORWARD TODAY – WHAT 
WOULD THAT LOOK LIKE? 



DEEPER APPLICATION
1. What are ways to foster a greater sense of 

belonging in your work and team?
2. What are the artifacts of purpose in your 

leadership? How do people around you know they 
belong? 

3. How can your experience today change your 
tomorrow? 



QUESTIONS &
REACTIONS



THANK YOU

@drbshuck
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